
SITE VISIT NOTES                                       

DATE : June 11, 2013 at 10:00 PM 

SUBJ. :   Site Visit for CAC Demolition Project  
PARTICIPANTS : Attendees cited in Access Request 
  Tom Galloway FM Officer 
  Erhan Uzun Engineering Supervisor 
  Glenn Lewis Contracting Officer 
  Meral Yalhi Acquisitions Supervisor 

                                

 

USG (United States Government) representatives welcomed all attendees at gate no. 1 and they were taken 

to the site of the damaged Compound Access Control (CAC). The following issues were discussed: 

1. Meral Yalhi provided the following general information on the solicitation: 

1.1. This contract is a firm fixed price contract to provide services to demolish the damaged CAC, to include 
all labor, material, equipment and services.  

1.2. The purpose of this site visit is to convey the solicitation process and provide a chance for the 
offerors to inspect the site to provide a bid.  

1.3. Offerors are to provide proposals complete with all the required information: 

1.3.1. SF 1442: fill in item numbers 14, 15, 17, 19, and 20.  All prices are in USD currency.  

1.3.2. Price: Sections B and Breakdown of Price are to be filled in.  

1.3.3. Work Schedule: in the form of a “bar chart”.  

1.3.4. Submittals: catalogues of material, as required.  

1.3.5. Company information 

1.3.6. Experience and Past Performance: for ongoing and completed work for the past 3 years. 
1.3.7. Financial Statements: valid for last 3 years. 

1.4. The following amount of insurance is required: 
1.4.1. Bodily: Cumulative $50,000 
1.4.2. Property: Cumulative $50,000 

1.5. The awardee is to provide a list of personnel and scanned copies of IDs (kimlik) for security access 
which will take approximately 5-6 weeks.  

1.6. The deadline for questions is 6/20/13 at 10:00 a.m.; proposals are due on 6/25/13 at 10:00 AM.  

2. Erhan Uzun provided a general summary of the SOW and stated the following: 

2.1. The plan is to demolish the existing building to ground level. Some facades are 20 centimeter thick 
concrete, so the contractors should consider all the outer walls as 20 centimeters thick cladded with 
granite.  

2.2. All undamaged windows (9 each) and one door will be dismantled and given to the U.S. Embassy. 

2.3. The cables in the Control Room will carefully be placed into the cable manhole in the room so that they 
are protected. 

2.4. The existing floor will be kept intact and repaired to make it level as needed.  

2.5. The existing black steel fence can be used as part of the temporary hard line wall.  

2.6. We require the work to be conducted fast with minimum disturbance to the surrounding areas, but at the 
same time, all safety precautions are to be taken. A compressor can be used. 

 

USG representatives thanked the attendees for showing interest to this solicitation and the meeting was 
adjourned.   


